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ABSTRACT

This aims of this research were to 1) the current situation, desirable situation
and the needs and necessity of teachers’ teamwork, 2) develop the teamwork guideline
under the Maha Sarakham Primary Educational Service Area Office 1. The samples used in
this research were teachers and administrators of educational institutions under the
Maha Sarakham Primary Educational Service Area Office 1, 320 person. The researches
tools are 5-level estimation scale type questionnaire. The statistics used in the research
were mean, percentage, and analysis for the need index. The research found that; 1.
Based on the result, there were 7 elements teamwork guideline. It considered from
the highest to the lowest result as goal setting, cooperation and participate,
appropriate role of leadership and subordinate, creative communication, and good
outer relationship. 2. The result of teamwork guideline development under the Maha
Sarakham Primary Educational Service Area Office 1 consists of 7 elements and 21
approaches. 1) Goal setting 3 approaches. 2) Cooperation and participation 3 approaches.
3) Role of an appropriate leader or follower 3 approach. 4) Creative communication and
good external relationship 3 Guidelines. 5) Creating a good atmosphere within the team 3
approaches. 6) Duties and responsibilities 3 approaches. 7) Trust 3 approaches. The
results of the assessment of the development of teamwork guidelines of teachers in
schools under the Maha Sarakham Primary Educational Service Area Office 1, from the
experts found that The mean values were 4.41 and 4.34, respectively, with a high
level of appropriateness and feasibility. and when considering each aspect, it was
found that the suitability There was the appropriateness at the most on 1 aspect and

at most 6 aspects. Every aspect has a high level of possibilities in every aspect.
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