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ABSTRACT

The objectives of this research paper were 1) to study the components of
teacher team building and teacher team building process. for educational institutions
under the Office of Chaiyaphum Primary Educational Service Area 3, 2) to study the
current condition Desirable condition and necessary needs for educational institutions
under the Office of Chaiyaphum Primary Educational Service Area 3, 3) to develop
guidelines for building a team of teachers For educational institutions under the
Office of Chaiyaphum Primary Educational Service Area 3, the sample groups used
were: administrators and teachers 300 students in schools under the Office of
Chaiyaphum Primary Educational Service Area 3 were used as a questionnaire, interview
form, and feasibility and feasibility assessment form. The statistics used in the data
analysis were percentage, mean, standard deviation.

The results of the research were as follows: 1. Components of teacher team
building and teacher team building process. For educational institutions under the
Office of Chaiyaphum Primary Educational Service Area 3, from experts, it was found
that 6 components were obtained: 1) balanced roles, 2) clarity of goals, 3) good
communication and confrontation to solve problems, 4) cooperation and mutual trust,
5) the right decision-making process of the leader, 6) regular review, development, and
performance evaluation. and 5 processes of team building 1) problem determination
2) data collection and analysis 3) planning to solve problems 4) implementation of the
plan 5) performance evaluation. 2. Current condition, desirable condition and necessary

needs for educational institutions under the Office of Chaiyaphum Primary Educational
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Service Area 3, it was found that the overall level was at a moderate level. Desirable
conditions for creating a team of teachers for educational institutions under the office
of Chaiyaphum Primary Educational Service Area 3, it was found that it was at the
highest level. For educational institutions under the Office of Chaiyaphum Primary
Educational Service Area 3 from qualified persons Overall, it is appropriate and feasibility
is at the highest level. And when considering each aspect, it was found that every

aspect was appropriate and feasible at the highest level in every aspect as well.

Keywords : 1. Guidelines 2. Development 3. Teacher Team Building
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