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ABSTRACT

The objectives of this research were 1) to study of the current and desirable
situations of digital leadership for administrators of small schools under the Office of
Mahasarakham Primary Educational Service Area 2, 2) to develop strategies for the
development of digital leadership for administrators of small schools under the
Office of Mahasarakham Primary Educational Service Area 2. The sample consisted of
118 school administrators and 7 experts. The instruments used were questionnaires
and interview forms. The statistics used in the research were percentage, mean,
standard deviation and the need-to-demand index.

The results were as follows: 1. the current situation of digital leadership of
small school administrators overall, it's at a moderate level and the desirable situation
of digital leadership of small school administrators overall, it's at the highest level.
When considering each aspect, it was found that all aspects were moderate.
Considering each aspect, it was found that it was at the highest level in every aspect.
2. The Strategies for Development of Digital Leadership for administrators of small
schools consist; 3 main strategies 9 secondary strategies and 18 methods of operation.
The strategy is at the most appropriate level. It is at the high level of probability and
is at the highest level of benefit.

Keywords : 1. Strategy Development 2. Leadership 3. Digital Leadership Development
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