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ABSTRACT

This research aims to 1) Study the current condition and the need assessment
for the development of the management with the teachers' participation for the
schools in the Secondary Educational Service Area Office Mahasarakham, 2) to present
guidelines of development of the management with the teachers' participation for
the schools in the Secondary Educational Service Area Office Mahasarakham, The
sample consisted of 318 teachers and 7 qualified persons. The tools used in the
research were questionnaires and interview form. Data analyses the used Statistics
were percentage, average, and standard deviation.

The research found that: 1. Current status, teachers' participation in administration
was a high level. 2. Participatory management of teachers for the schools in the Secondary
Educational Service Area Office Mahasarakham following the duties of 4 branches of works:
participatory academic management, participatory budget management, participatory
personal management and participatory general management that can be concluded
1) Participation planning. 1.1) Teachers have access to information and activities.
1.2) Teachers participate in budget and resources planning. 1.3) Teachers participate in
division of responsibility. 2) Participation in operation. 2.1) Teachers can work for their
responsibilities. 2.2) Teachers participated in volunteer activities. 2.3) Teachers have
integration for working and feel involved in the ownership of the activities. 3) Participation
in maintenance of benefits. 3.1) Teachers participate in the approval process of projects
and activities. 3.2) Teachers are satisfied with their work. 4) Participation in monitoring and
evaluation. 4.1) Teachers jointly investigate in measuring and analyzing the result of
operations. 4.2) Teachers participate in feedback the result of operation to develop

and work effectively.

Keywords : 1. Development 2. Guidelines for the Management with the Teachers

3. Establishment for Education
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