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ABSTRACT

The objectives of the research article were to study the current situation,
desirable condition, the necessity and to develop the standard of upright school
administration guideline under the secondary educational service area office Roikt. The
research process had 2 phases. In the first phase, studied the current condition, desirable
condition and the necessity for the standardof upright school administration.The sample
comprised of 324 school administrators and teachers under the secondary educational
service area office Roi Et. The tool of this research was the questionnaire and interview
form. The statistics was analysis quantitative data by using frequency percentage mean
standard deviation and PNl cgifeq- The second phase, developed the standard of upright
school administration guideline. It was a qualitative research by using interviews and
group discussions. To analyze the data was analysis the content.

The following findings were found in the result of this study.The current
condition and desirable condition of the standard of upright school administration,
overall were at the highest level. For priority needs index modified (PNl cgifeq)0y Ordering
according to the standard level from high to low as follows: budget administration
standards, academic administration standards, personnel administration standards and
general administration standards.The standard of upright school administration guideline
consisted of 4 componentsas follows: 1)concepts and principles 2)objectives 3)Methods.
There were guidelines for methods, which classified according to standards as follows:
(1)there were 3 indicators and 18 guidelines in budget administration standards (2)there
were 4 indicators and 30 guidelines in academic administration standards (3)there were 3
indicators and 22 practical guidelines in personnel administration standards, and (4)there

were 3 indicators and 23 guidelines in general administration standards. It impelled
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administration by using Deming Cycle (PDCA), and 4) the conditions form, for the assessment
guideline, it was found that the overall suitability and the possibility of using at the
highest level.

Keywords : Guideline; The Upright School; Deming Cycle (PDCA)
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