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ABSTRACT

The objectives of the research article were 1) to study current conditions, desirable
conditions, and the needs to the happy organization in school under Mahasarakham Primary
Educational Service Area Office 2 and 2) develop guidelines of happy organization in school
Mahasarakham Primary Educational Service Area Office 2. The samples were 306 school
administrators and teachers under Mahasarakham Primary Educational Service Area Office 2
through stratified random sampling technique, 6 experts of the Best Practices Schooland 5
experts through purposive sampling technique research the instrument were a rating scale
questionnaire and an assessment of appropriateness and feasibility of the guideline. Data were
analyzed by using mean, standard deviation, and Priority Needs Index Modified.

The results showed that; 1. The overall opinions concerning the current conditions
to the happy organization in school under Mahasarakham Primary Educational Service
Area Office 2 were found to be at the high level. In addition, the desirable conditions
could be observed at the highest level. Furthermore, the priority need order from high
to low as follow: 1) Livable workplace; 2) Solidarity in the Organization; 3) Positive
attitude towards work; and 4) Workforce happiness. 2. The development guideline of the
happy organization in school under Mahasarakham Primary Educational Service Area
Office 2 could be established consisting of four aspects as follows: 1) Solidarity in the
Organization; 2) Positive attitude towards work; 3) Livable workplace; and 4) Workforce
happiness. These four aspects could be elaborated into twenty-seven detailed guidelines for
developing schools into happy organizations. The degree of suitability and possibility of

this guideline were ranked at the highest level.

Keywords : Development Guidelines; School; Happy Organization
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