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ABSTRACT

The objectives of the research were 1) to Survey and study component of
deliberative leadership, decision-making and performance of local treasuries. 2) to analyze
the relationship between component of deliberative leadership, decision-making and
performance of local treasuries. 3) to forecast on component of deliberative leadership,
decision-making and performance of local treasuries, and 4) to study suggestions the
mayors to make the right decisions for fiscal performance. The sample were executives
and staff of local government organizations in the provinces of Ubon Ratchathani, Amnat
Charoen, Yasothon and Sisaket provinces, totaling 442 people, 12 experts Research instrument
were questionnaires and interview forms. The statistical analyses are frequency, mean,
standard deviation, analysis of variance, correlation and multiple regression analysis.

The results found that; 1. Local leadership, decision-making and fiscal effectiveness
in all overall that the average was at a high level. The highest mean was the performance of
the local treasury, followed by decision-making, and the least was deliberative leadership.
2. The variables of local leadership, decision making and local financial effectiveness
related in the same direction statistically significant from moderate to high level, at .01
and r between .68 - .72. 3. Influence on the effectiveness of local fiscal consists of political
leadership Management leadership and behavioral decision making and directing has an
F test result of 127.97 (Sig. 000). Standard score or the predictive coefficients for each
variable are .31, .23, .15, and .04. All variables had moderate predictive power. With a

value of R2 = .59, but with a level of error of .39 or a reliable forecast of .61 or a
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moderate forecasting power. 4. The leaders of local government organizations can be
used all variables as a topic in the formulation of policies, programs, and resource
allocation processes. to respond to the needs of people in the area but must focus the
right decision convenient and fast It is also a decision based on the needs of the

participants. Especially, to improve the quality of life of people in all aspects.

Keywords : Local Leadership; Decision Making; Local Financial Effectiveness
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Behavioral Style .109 .045 121 2.444 .015
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