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ABSTRACT

The objectives of this thesis are as follows: 1) to study the management of
the 1” Infantry Battalion, 16" Infantry Regiment, Roi Et Province; 2) to compare the
management the opinion of the troops 1" Infantry Battalion, 16" Infantry Regiment,
Roi Et Province classified by rank and work experience 3) to study recommendations
for the management of the 1% Infantry Battalion, 16" Infantry Regiment, Roi Et Province
The sample group in this research The Army Battalion 1" Infantry Regiment of the
16" Roi Et's 150 instruments. statistics used in data analysis. These were percentage,
mean, standard deviation, independent t-test, and f-test.

The results found that: 1. Management 1" Infantry Battalion, 16" Infantry
Regiment, Roi Et Province, is very includinated.2. Comparison of opinions towards the
management of the 1" Infantry Battalion, 16" Infantry Regiment, Roi Et Province,
classified by rank and work experience. and the rank of commissioned officer There
are opinions on the management of the 1" Infantry Battalion, 16" Infantry Regiment,
Roi Et Province. different and working experiences are different. There are opinions
about the management of the 1" Infantry Battalion, 16" Infantry Regiment, Roi Et
Province. different 3. Summary of the study, recommendations and guidelines for the
management of the 1" Infantry Battalion, 16" Infantry Regiment, Roi Et Province 3.1
Administration and personnel management There are suggestions for the
management of the 1" Infantry Battalion, 16" Infantry Regiment, Roi Et Province. Staff
should be organized, should follow up and pay attention to the rights of the
personnel, should print the salary order rules. Regulations for promotion, dismissal,
and transfer to personnel as a suideline for government service, Strict support
measures should be in place for the offending personnel. and should be delayed in
the service of various rights of the personnel. 3.2 News management There should
be free internet service for government officials' houses or offices to be sensitive to
information. And should want to inform important news related to the unit and
troops. At least once a week 3.3 Maintenance and Support Management There are
suggestions for the management of the 1" Infantry Battalion, 16" Infantry Regiment,
Roi Et Province. There should be a maintenance of type Sor.Por.1 to be sufficient to

meet the needs of personnel, disbursement of equipment, various types of Sor Por.
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should be made withdrawing, returning, sending for repairs according to the cycle so
that equipment is always ready for use. And | ask that the army troops that demand
nothing short of where the 3.4 administrative operations. The personnel should be
shuffled, rotated, for operations and admission. The organization of forces in various

missions is still unclear in many aspects.

Keywords : Development Model; Management; Troops
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