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ABSTRACT

The objectives of this research article were 1) to study the management of
community enterprises to produce organic fertilizers and organic rice, 2) to study ways to
improve the management efficiency of community enterprise groups producing organic
fertilizers and organic rice ; case study of Ban Tha Si-Nong Samran, Koh Kaew sub-district,
Selaphum district, Roi Et province. This was a qualitative study that analyzed descriptive
results. By collecting data from 20 interviewees.

The results of research found that : 1. The management of community enterprise
groups produced organic fertilizers and organic rice. Group system planning. There is a
clear work structure. Focus on participatory work processes fundraising is through the
recruiting of members to work in the group. There is a profit dividend at the end of the
year. And there are government agencies to continuously inspect the production
standards In order to be efficient in production, it can be developed into the international
market and applied for benefit. 2. The results of the research, guidelines for enhancing
the management efficiency of community enterprise groups producing organic fertilizers
and organic rice were found that the training of knowledge on production control plan
And internal control system Executives and members must have increased managerial
and marketing knowledge. Promotion and development as a learning center for the
production of organic fertilizers and organic rice in the community Increase training and
practice on organic fertilizer mixing and practice on producing organic fertilizers and
organic rice. Provide knowledge about materials and equipment used in production
Increase the inspection system for production standards. As well as promoting and
disseminating farmers and the general public to use organic fertilizers to reduce the use

of chemical fertilizers and pesticide chemicals.

Keywords : Management; Community Enterprise; Organic Fertilizers; Organic Rice
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