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ABSTRACT
The Strategies of Quality Culture Creation in Basic Education School Management

was descriptive research. The purpose of this research was to determine the strategies of quality
culture creation in Basic Education School management. The samples consisted of 9 specific
selected experts/specialists who had the body of knowledge and experiences in basic education
school management for SWOT analysis and in-depth interview and 6 specific selected
experts/specialists and stakeholders who had the knowhow and experiences in basic education
school management for focus group discussion. The research techniques were document analysis
and synthesis, in-depth interview and focus group discussion for the empirical data collecting.
The research instruments were document analysis forms, SWOT analysis forms, the unstructured
interview form and the focus group discussion record form for the empirical data collecting and
the structured interview form and the check list form for confirmation the key components. The
data were analyzed by content analysis, and then data synthesis. Using the connoisseurship
technique in consideration of the key strategies of quality culture creation in Basic Education
School management by interview 7 specific selected experts/specialists who had the body of
knowledge and experiences in Basic Education School management. Statistics that used for data
processing of confirmation were frequency and percentage.

The research findings revealed that:

The strategies of quality culture creation in Basic Education School management consisted
of 9 key strategies, namely 1) Development oriented organization behaviors integration of sense
of organization ownership for the school culture core.2) School manager’s paradigm shift of
synergy oriented quality change management.?) Stakeholders’mindset change of quality
management. 4) Re-engineering of quality school image based differentiation
management.5) Determining and transmitting acceleration of the schools’ education quality
development roadmap to the stakeholders clearly and continuously.6)Brainstorming delimitation
of benchmark based milestones for continuous school’s academic management quality standard
improvement.7) Promotion of information technology used mediator of school’s academic
management.8)Teacher empowerment using socialization process of innovation development in
the student concerned learming management.9) Continuous dynamic balancing of school quality
culture.

Keywords: Quality Culture, School Management
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