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ABSTRACT

The purposes of this study are 1) to examine the operations of the managers
of educational institutions in the Primary Educational Service Area in Ang Thong
according to their perceptions and 2) to consider the problems, obstacles and sug-

gestions about the operations.

This research study utilized both quantitative and qualitative methods. The
population consisted of 145 managers of the educational institutions. The research
equipments were questionaires with five scales and interview. Descriptive statistics

are used for analyzing data with frequency, percentage, mean and standard deviation

It is found as follows. 1) The overall image of the operations is very good.
Specific terms were sorted by the descending order of means as follows: the decisions
to do activities by considering the effects on the developments of learner, people
and communities; the creative co-operations with the communities and other orga-
nizations; the good role models; the academic ctivities for improving educational
occupations; the leadership and organizational development;
the organizational operations by the focuses on permanent results; the improvements
of organizational plans for applications; the provisions of the opportunities for the
developments in all situations; the searches for and uses of information for devel-
opments; the operational developments and systematically reports of academic results;
the focuses on the developments of colleagues’ potentials; and the managerial
developments and innovations for improving results, respectively. 2) According to the
interviewing result of the managers about the methodology, the managers have agreed
that the method should be done with plane and have a clear goal. Before making

any decision, consulting with personnel and educational committee should be done
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with regarding of the effects about the improvement of learners, personnel, and
community. Moreover, the manager also support personals to work with all of their
effort, build harmony in team, consider the result, and always be ready to improve,
follow the news, have a agility, collaborate with community and other organization
to improve organization. 3) The problems, obstacles and suggestions for the operations
were as follows. The educational policies were changed frequently. The schools were
used as bases by other organizations. The instructors had burdens in many aspects.
The workers have turned over all the time. Their operations were not systematical.
The workers did not work harmoniously. The sizes of the schools were small without

supports regarding workers and budgets for managing the schools.

Although the method of education managers, Primary Educational Service Area
in Ang Thong, overall was in high level, the education manager in Primary Education-
al Service Area in Ang Thong can improve and adjust their method to be better.
Additionally, the interviewing result found that the educational managers should
decide the plan and clear goal, and follow the plan that has been decided by con-
sidering the benefit for the learner as top priority and also collaborating with outside

organization in order to improve organization to be successful as the planned goal.

Keywords: Performance, Operating conditions, School Administrator
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