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ABSTRACT

This research has the purposes to analyze the situation of Political Science
program, Mahamakut Buddhist University Srithammasokaraj campus in strength, weakness,
opportunity and threat issues for the administrative approach of organization, planning for
risk management and preparing for quality assurance. The research methodology is used
mixed methodologies of quantitative and qualitative research. Used by questionnaire,
In-depth Interview and Focus Group Discussion. Data were analyzed by statistical analysis
for quantitative and content analysis for qualitative data. Research will be proposed by

descriptive analysis.

The results found that the situation of Political Science program in strength issue
has the total mean in 3.22, weakness has the total mean in 2.65, opportunity has the
total mean in 3.12 and tread has the total mean in 2.83. The analyzed result found that
the program are in active situation that is having strength and opportunity to develop.
For the most of strength in the program is the transparency of financial implementation,
the later level is active learning model, realized of art and culture preserve regularly.
The opportunity is adaptation to ASEAN community, high capacity to preserve the art
and culture, graduate has high knowledge and quality to serve society. The weakness is
consulting and information service has no consistency, students have less part of collective
action in student development activities and risk management system is not enough
efficiency. Meanwhile, the tread is still be less in supporting and collecting operation

from community and external organization continuously.

Keywords: Situation, Program administration, SWOT Analysis
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