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ABSTRACT

The purposes of this study were to study; The knowledge management in
Mahamakut Buddhist University, Srithamsmmasokkaraj Campus. 2. To study the problems and
obstacles of knowledge management In Mahamakut Buddhist University Srithammasokkaraj
Campus. 3. To study the knowledge management approach of Mahamakut Buddhist
University Srithammasokkaraj Campus. Data Collection Using a questionnaire as a tool. The
population were the staff of Mahamakut Buddhist University Srithammasokkaraj Campus.

36 persons in Mahamakut Buddhist University Srithammasokkaraj Campus

Knowledge Management in Mahamakut Buddhist University, Srithammasokkaraj
Campus. The results are as follows. In the overall knowledge management survey,
knowledge management was at a high level. The university had a systematic approach
to acquiring, collecting and using knowledge. The University has compiled knowledge on

how to operate a new system to achieve a clear goal.

Problems and obstacles in knowledge management. Mahamakut Buddhist
University Srithammasokkaraj Campus The internal knowledge survey has problems and
obstacles. There is also a clear understanding of the topic of knowledge exploration.
And do not see the importance of exploration. Knowledge planning for collection and
storage has problems and obstacles. The lack of planning for the survey. Data collection
is redundant. There is no systematic collection, no systematic collection of knowledge.
Knowledge development has problems and obstacles. The lack of leadership in proposing
and developing new systems. When replacing a responsible person, it is as if the operation
must start again and Knowledge and knowledge in external organization were not linked to
job. Lack of context in the work. The process of knowledge transfer or knowledge sharing
has problems and obstacles. It is not familiar in systematic practice and competition in

the agency. Lack of mutual trust.
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Suggestions on opinions on knowledge management in mahamakut Buddhist
University Srithammasokkaraj Campus In-house knowledge exploration Management
should be aware of the importance of planning internal knowledge. There should be an
example of a tool that has already been investigated. Knowledge planning for collection
and storage. It should encourage all practitioners to provide manual or other work that
demonstrates the knowledge of the individual. Collect the knowledge necessary for
the performance of the agency. Make a knowledge management plan. Training should
be provided for collection and storage of personnel. Knowledge development should
be centered. It is responsible for collecting data. Management is defined as a policy to
motivate people. Be aware of the importance and attend every event by motivation It
should raise awareness that the development of knowledge is not a work of anyone,
but must realize that. It's a burden for everyone. In the process of knowledge transfer or
knowledge sharing, organizations should provide knowledge transfer. To be responsible for
the sharing, create the atmosphere of teamwork as much as possible. Meetings in various

forms, both formal and informal, such as joint seminars. Joint activities in various agendas.

Keywords : Knowledge Management
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