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ABSTRACT

The purposes of this research were 1) to study the Administrator’s leadership,
personnel management in schools, and the Administrator’s leadership affecting personnel
management in schools under the office of Nakhon Pathom primary educational service
area 2. The samples used on unit of analysis were schools under the office of Nakhon
Pathom primary educational service area 2. The 4 respondents from each school were
the director, personnel administration section and teachers, 388 respondents in total.
The instrument used was a questionnaire. The statistics that use in data analysis for
example:- frequency value, percentage, average of arithmetic mean, the standard deviation,
hypothesis test use the analysis stepwise multiple regression analysis.

The research’s findings were as follows:-

1.The Administrator’s leadership in the overall image was the most average levels
form high to low as follows: Inspirational Motivation, Idealized Influence, Individualized
Considerationand Intellectual Stimulation.

2. Personnel management in the overall image was the most average levels from
high to low as follows:Enhancing the efficiency of government services,The recruitment
and appointment,, Manpower planning and placement,The retired, and Disciplinary and
disciplined.

3. The Administrator’s leadership affecting personnel management in schools under
the office of NaKhon Pathom primary educational service area 2 in overall was statistical
significance at 0.01 level.

Keywords: Leadership, Personnel Mangement
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