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ABSTRACT

The purposes of this research were to create, develop, study, and evaluate the
internal supervision model using professional learning community for private schools in
Roi Et Province. The research employed a research and development methodology and
was conducted in four phases: Phase 1 involved studying the current and desired states
of internal supervision from the perspectives of school administrators and teachers in
private schools. Phase 2 focused on creating and developing the internal supervision
model using professional learning communities. Phase 3 tested the implementation of
the model. Finally, Phase 4 evaluated the model. The target group in Phase 1 consisted
of 207 school administrators and teachers from private schools. In Phase 2, 12 experts
who reviewed and certified the model. Phase 3 included the 207 school administrators
and teachers, while Phase 4 involved 36 experts and stakeholders. Data collection
methods included unstructured interviews, brainstorming meetings, structured and
unstructured questionnaires, knowledge assessments, performance evaluations, and
satisfaction surveys. Data analysis employed frequency counts, percentages, means,
standard deviations, PNI, and paired t-tests.

The research findings indicated that: 1) Current state: Most schools lacked a
clear internal supervision system, and supervisors often lacked knowledge and
acceptance. Desired state: Administrators and teachers sought a clear, collaborative
supervision model. 2) The internal supervision model comprises five components:
principles, objectives, a five-step supervision process (AISER Model: Analyzing, Informing,
Supervising, Evaluating, Reporting), which includes six PLC elements, model evaluation,
and success conditions. The developed model was rated highly for theoretical validity
by experts. 3) Trial implementation results indicated the model's effectiveness (E1/E2 =
89.23/84.60), significantly increased participant knowledge, very high practical learning
management results, excellent internal supervision outcomes using PLC, and very high
satisfaction among administrators, teachers, and students. 4) Model evaluation showed

overall high ratings for its accuracy, appropriateness, feasibility, and usefulness.
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