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ABSTRACT

The objectives of this research article were: 1) to study the current
conditions, the desired conditions, and the needs, and 2) to develop and evaluate a
program for enhancing Instructional leadership among school administrators under
the jurisdiction of the Maha Sarakham Primary Educational Service Area Office 1. This
research employed a mixed-methods approach. The sample group consisted of 135
participants, including school administrators, deputy school administrators, and acting
school directors, selected through stratified random sampling. In addition, there were
3 key informants. The research instruments included questionnaires, interview forms,
and suitability assessment forms. The statistics used for data analysis comprised
percentage, mean, standard deviation, and the Modified Priority Needs Index
(PNlnodifiedt)-

The research findings revealed that: 1) the current state of Instructional
leadership among school administrators was at a moderate level overall, while the
desired condition was at the highest level. The prioritized needs for enhancing
Instructional leadership, in descending order, were: supervision and evaluation of
teaching, promoting a conducive teaching and learning environment, curriculum
management, and setting school goals; and 2) the developed program for enhancing
Instructional leadership consisted of principles, objectives, content, development
methods, and evaluation methods. The content of the program comprised four
modules: setting school goals, supervision and evaluation of teaching, promoting a
conducive teaching and learning environment, and curriculum management. The
results of the evaluation of the program's suitability and feasibility were found to be

at the highest level in both aspects.
Keywords : Programs; Instructional Leadership; Enhancement Instructional Leadership
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