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ABSTRACT

The purposes of this research were to 1) Study the current conditions, desired
conditions and needs of change management to enhance students’ moral under
Buriram Primary Education Service Area Office 4. The sample group 19 1 School
administrators, by Stratified Random Sampling. the group of informants in study the
guidelines for creating a model 3 experts, by purposive sampling. 2) Set a model, the
informant group consisted of 9 experts, and the Group of informants in the suitability
assessment 30 School administrators, by purposive sampling. tools used in data
collection including, the current condition questionnaire has a reliability value of 0.90.
the desired condition questionnaire has a reliability value of 0.93., interview form,
Focus Group Discussion issue and suitability questionnaire. and satisfaction questionnaire.
statistics used in data analysis are percentage. average and standard deviation and
priority needs index.

The results were as follows: 1) Current condition at medium level, desirable
condition at the highest level, and the number one need Visionary Leadership.
2) A model of change management to enhance students’ moral under Buriram Primary
Education Service Area Office 4, consists of 5 parts: part 1 principles and objectives,
part 2 procedure, part 3 management mechanism, part 4 assessment guidelines, and

part 5 success conditions. assessment results on appropriate at the highest level.

Keywords : A model; Change management; Students for moral
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