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ABSTRACT

This research aims to 1) Study the current status, desired status, and the
necessity of digital leadership of teachers under the Office of the Primary Educational
Service Area 2, Mahasarakham Province and 2) Design and evaluate the program to
enhance digital leadership of teachers under the Office of the Primary Educational
Service Area 2, Mahasarakham Province. The sample group consisted of 305 teachers,
selected by stratified random sampling, and 5 informants. The research instruments
were questionnaires, interview forms, and assessment forms. The statistics used for
data analysis included percentage, arithmetic mean, standard deviation, and the
necessity index (PNlyodifed)-

The results of this study were as followings: 1) The current status of digital
leadership of teachers is at a moderate level. The desired status of digital leadership of
teachers is at the highest level. The priority of the needs from most to least are: digital
integrated teaching, digital application, digital resource management, and digital
communication, respectively. 2) The program to enhance digital leadership of teachers
consists of 1) principles, 2) objectives, 3) content, consisting of 4 modules: digital resource
management, digital integrated teaching, digital application, and digital communication. 4)
development activities: online learning, practical training, and integration with actual work.
5) measurement and evaluation. The results of the evaluation of the program's suitability
are at the highest level and its feasibility is at a high level.

Keywords : Digital Leadership; Teacher; Program Development
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