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ABSTRACT

This research article aims to study the current condition. Desired condition
and necessary needs and to design and evaluate programs to enhance creative
leadership among school administrators. Under the jurisdiction of the Kalasin Primary
Educational Service Area Office, Area 1, the sample group consisted of 298
administrators and teachers and a group of 8 people providing information. Research
tools included questionnaires, evaluation forms. Statistics used in data analysis
included percentages, arithmetic mean values. Standard deviation and the index of
essential needs

The results of this study were as followings: 1) The current state of fostering
creative leadership among school administrators. Overall, it is at a high level. Desired
conditions for fostering creative leadership among school administrators. Overall, it is
at the highest level. And the necessary needs for developing creative leadership of
executives from highest to lowest include creativity. teamwork individual differences
Flexibility and adaptability Having a vision, respectively, and 2) a program to enhance
creative leadership of school administrators, consisting of principles, objectives,
content, activities, measurement and evaluation. There are 5 modules, including
Module 1. Creativity, Module 2 Teamwork, Module 3 Individual Differences, Module 4
Flexibility and Adaptability, and Module 5 Vision. and the evaluation results for
suitability and feasibility of the program were at the highest level.

Keywords : Program Development; Creative Leadership; School Administrators
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