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ABSTRACT

The objectives of this research article are: 1) To study the actual situation
Expected conditions and necessary needs 2) To develop a program to strengthen the
Instructional Leadership of teachers under the Mahasarakham Primary Educational
Service Area Office, Area 1. The sample group was 298 teachers and the group of
informants included experts. Number of people: 5 people. Tools used in the research
include questionnaires and assessment forms. Statistics used in data analysis include
frequency, percentage, arithmetic mean. standard deviation and the index of essential
needs.

The results of this study were as followings: 1) The actual condition of
Instructional Leadership of teachers under the Mahasarakham Primary Educational
Service Area Office 1 is overall at a moderate level. As for the expected condition
Overall, it is at the highest level. and necessary needs Sorted by the index of essential
needs from highest to lowest is the area of innovative media. Technology in learning
process skills, knowledge, theory, and practice Develop yourself and your fellow
teachers and 2) the program to strengthen the Instructional Leadership of teachers in
the Mahasarakham Primary Educational Service Area Office, Area 1, consisting of 1)
principles, 2) objectives of the program, 3) content of the program, 4) methods of
implementation, 5) Measure and evaluate programs The content consists of 4
modules, namely Module 1 on learning process skills, Module 2 on knowledge and
theory, Module 3 on practice and development of self and fellow teachers, and
Module 4 on media, innovation, and technology. The evaluation results suitability. The
feasibility of the guidelines by experts was found to be overall appropriate and

feasible. at the highest level.

Keywords : Program Development; Instructional Leadership; Teacher
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