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ABSTRACT

The objectives of this research were 1) to study the current situation, the
current conditions and needs for academic leadership of Special Education Bureau
administrators and 2) to study guidelines for developing academic leadership of
Special Education Bureau administrators. The research was divided into 2 phases:
Phase 1. Study on the current situation, the current conditions and needs. The
sample group used in the research included administrators and teachers, with the
total number of 222 people. The instrument used in the research was a 5-level rating
scale questionnaire. The statistics used in data analysis comprised mean, standard
deviation and priority needs index. Phase 2: Creating guidelines for the development,
the informants were administrators and teachers from 3 schools with best practice,
with the total number of 18 people. The tools used in the research were semi-
structured interview form and assessment form for accuracy, appropriateness, and
possibility. The statistics used in data analysis comprised median, interquartile range.

The research results were found that: 1) The current situation, in overall,
was rated at a moderate level, the current conditions, in overall, was rated at the
highest level, for order of needs, when considering each aspect, it was found that the
aspect with the highest average of needs was teaching supervision, and the aspect
with the lowest average was students’ progress assessment and monitoring. 2) Guidelines
for developing academic leadership in the aspect of accuracy, appropriateness, and
possibility were at a high level. The guidelines for the development included:
(1) Mission planning, there should be a study on the abilities of personnel to
encourage personnel to perform duties with the highest ability. (2) Curriculum and
teaching management, there should be a study on context of the center, curriculum,
and student instillation in the aspect of professional knowledge to be actually
practiced. (3) Teaching supervision, there should be supervision and advice for
teachers to develop students and analyze and solve various found problems.
(4) Students’ progress assessment and monitoring, there should be a test of students’
skills, emphasizing on student assessment according to calendar regulations set by

academic affairs. (5) Academic atmosphere promotion, there should be promotion
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on awards and encouragement for personnel by publicizing successful personnel in

various media and expanding the operational results within schools.

Keywords : Guidelines; School Administrators’ Academic Leadership; Efficiency Promotion

Network Group Special Education Center Network 9
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