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ABSTRACT

The objectives of this research were 1) to study the current situation, desirable
conditions, and necessary requirements for the Internal Supervision Processes within
educational institutions, and 2) to explore development guidelines for these processes,
divided into two phases. In Phase 1, the current situation, desirable conditions, and
necessary requirements were studied. Sample sizes were determined using Cochran's
and Morgan's tables, with 28 school administrators and 284 teachers, totaling 312. The
research tool was a 5-level Likert scale questionnaire with reliability indices ranging
from 0.80 to 1.00. Statistical analysis included percentages, means, standard deviations,
and the importance index of necessary requirements. In Phase 2, development
guidelines were studied, consisting of two steps. Step 1 involved a group of experts 9
individuals using semi-structured interviews and qualitative content analysis. Step 2
involved another group of experts 7 individuals using assessment forms. Statistical
analysis included means and standard deviations.,

The results showed that: 1. Overall, the current state of internal communication
processes within educational institutions and their specific aspects are at a moderate
level, while the desired conditions are at the highest level. The Modified Priority
Needs Index from min to max was 0.49 — 0.56. 2. Competencies Development
Guidelines of School Administrators found 17 guidelines, there are data analysis
Internal Supervision Processes 5 guidelines, planning 4 guidelines, practices 4
guidelines and monitoring and evaluation 4 guidelines. The feasibility propriety of
Internal Supervision Processes development guidelines of School overall and each

aspect was highest level.

Keywords : Supervision processes; Internal supervision; Development guidelines;
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