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ABSTRACT

The objectives of this thesis research were: 1) to study the current situation
desirable condition and the need for strategic management development guidelines
of the Office of Non-formal Education and Informal Education. Roi Et Province 2) to
design and build Assess the development approach for strategic management of the
Office of Non-Formal Education and Informal Education. The sample group consisted
of 198. Group of 6 people giving information. The tools used in the research were a
questionnaire, a 5-level rating scale, with an I0C between 0.67-1.00 and a confidence
value for the whole document equal to 0.92. Statistics used in the research included
frequencies, percentages, means, and standard deviations. Needs analysis by
prioritizing needs using the Modified Priority Needs Index (PNI Modified) method.

The results showed that: 1. The current condition is found to be at a
moderate level in every aspect overall and in each aspect. Desired conditions found
that overall and each aspect were at a moderate level in every aspect. The essential
needs, arranged from highest to lowest, include strategy implementation. Strategic
analysis Evaluating and controlling strategies and strategy determination, respectively
2. The results of designing, creating and evaluating strategic management development
guidelines found that all 32 strategic management approaches have strategic analysis
aspects. Strategy setting Strategy implementation and strategic evaluation and control
Overall, it is appropriate and feasible at the highest level. And when considering each
aspect, it was found that every aspect was appropriate and at the highest level of

feasibility in every aspect as well.

Keywords : Gridlines for developing; Strategic management; The office of non-formal

education promotion and information education
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