a ¢ a 1% & o a o o o o
MFATNNTUIMINITANYT UNT.INYNIRTBULLA UN 4 QUUN 3 (NUBN8U — SUNAU 2567) 119
MBU Roi Et Journal of Global Education Review Vol.4 No.3 (September — December 2024)

WUINNITARILIN I HUNTINY IRIUT TTUVDIEUTNNT
merdeununvdiiadnuanudediy unnInendeaiuadunsilsa
GUIDELINES FOR CULTIVATING MULTICULTURAL LEADERSHIP AMONG
EXECUTIVES OF THE INTERNATIONAL COLLEGE FOR SUSTAINABILITY
STUDIES, SRINAKHARINWIROT UNIVERSITY

Fnl onsualvu’

Jeerut Aromchuen'
LININYIauTIinga’
Thaksin University*

Email : jeerut.film@gmail.com

(2

UnAnge

N9 duaded T TngUsrasdidl o nwit yviuazuuamian1swaun12gg 1
B iamsssuesiudmsinadounnmiiednmanudsdu uminedorduriunsilsa
nguidvsnelunsdunival loud fuimsszdugauazsziunans Inendeuunvddiednu
mnudsdu S1uau 5 au edeslefililunisifusiusmdeyaifunuudunvaluuuilassain
Tngldmsduntvainuuiaizdn nseidoyalaglinmslinseiion

HAN1TIRENUI TYmvean1susmseennsniiniusssy Ae NSeUIUMILaLiALAR
Tun1svieuresyAifaruuandranannated sduety n1w1 1§ evd wazTaussau
LI sRALIAeg T s Tausssuvesuims Ae nslénszuiunisdearsis
AN UazduaSuniseeusuANuuAnA A InatenITinusTsuvesauluaing Tnggin
msuuRaudusiiegdlunsegsiuiuitunansmyinusssuegiaumungay dan1saaasy
5’GumiimashmaWﬂ‘wmwwﬁugm%aqmﬂﬁamﬁimﬂﬂuasmwhLﬁsm

o

AEARY 1 NILEIBINIAINETIX; A1EKU; WTUETIY

*Received: November 11, 2023; Revised: May 28, 2024; Accepted: June 6, 2024



120 | 113813n15USmsmsane uus Ienunsesisn U7 4 atufl 3 (Fusneu - SuAL 2567)
MBU Roi Et Journal of Global Education Review Vol.4 No.3 (September — December 2024)

ABSTRACT

The objective of this research is to examine the challenges and guidelines for
promoting multicultural leadership among executives at the International Colleges for
Sustainability Studies, Srinakharinwirot University. The target group for the interviews
consisted of senior and mid-level executives from the International College for
Sustainability Studies, totaling five individuals. Data was collected through structured
interviews, and an in-depth analysis approach utilizing content analysis was employed
for data interpretation.

The study revealed that the effective management of a multicultural
organization depends on the attitudes and behaviors of individuals varying in age,
language, race, and culture within the workplace. To establish guidelines for multicultural
leadership among executives, it is essential to implement a communication process
that prioritizes high-quality interactions and promotes acceptance of cultural diversity
among organizational members. In this effort, leaders should assume a pivotal role,
acting as role models to showcase harmonious coexistence amidst cultural diversity.
They can achieve this by organizing and promoting diverse cultures within the
organization, valuing everyone equally, and thereby creating an inclusive and

supportive environment.

Keywords : Multicultural Leadership; Leadership; Multiculturalism
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