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ABSTRACT

This research article aims to Study the current condition The desired
conditions and necessary needs of supervision within educational institutions.
Educational Quality Development Center 3, under the Office of Khon Kaen Primary
Educational Service Area 3, The sample groups used in the research are total of 59
educational institution administrators and teachers performing their duties used a
questionnaire to collect data. The statistics used in the research include: frequency,
percentage, mean, standard deviation and the index of essential needs.

The research results found that: The current condition of internal supervision
is overall at a high level. The desirable conditions of internal supervision were overall
at the highest level. Necessary needs of internal supervision. Arranged from highest to
lowest, namely the planning and development of supervision within the school, with
an average of 0.24, followed by the aspect of dissemination and expansion of results
continuously and sustainably within the school, with an average of 0.20. and the
monitoring and evaluation of supervision within the school, with an average of 0.16,
respectively, with a total of 25 guidelines for the development of internal supervision,
including the analysis of the current conditions and needs for supervision within the
school, with 5 guidelines, the planning and development of internal supervision The
school has 5 guidelines. In terms of supervision operations within the school, there are
5 guidelines. In terms of monitoring and evaluating supervision within the school, there
are 5 approaches. In terms of disseminating and expanding results continuously and
sustainably within the school, there are 5 approaches. According to the results of the
evaluation of suitability and feasibility. Found to be at the highest level in every aspect.

Keywords : Development sguidelines; Supervision within educational institutions;
Educational Quality Development Center 3
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