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ABSTRACT

This research article has the objectives 1) to study the current situation. The
desirable condition and the necessary need of creative leadership of school
administrators in the 8th Educational Quality Development Center under the Office
of Khon Kaen Primary Educational Service Area 3. 2) For study the guidelines for
developing creative leadership of school administrators in Educational Quality
Development Center 8 under the Khon Kaen Primary Educational Service Area Office.
3. The sample groups used in the research are: Educational institution administrators
and teachers in Educational Quality Development Center 8 Type of people: 86
people. The research tools included a questionnaire, an interview form, and a form
to assess the appropriateness and feasibility of the draft guidelines for developing
creative leadership. Statistics used in data analysis include frequency, percentage,
mean, standard deviation and Basic Needs Index (PNI Modified).

The results found that: 1. The current condition of creative leadership as a
whole is at the level of the desired condition of creative leadership as a whole. at
the highest-level Order of essential needs of creative leadership When considering
each aspect, order the essential needs from highest to lowest in 5 orders: having a vision
being flexible Being creative imagination and consideration of individuality. 2. The
Guidelines for developing creative leadership among school administrators In the
Educational Quality Development Center 8 under the Khon Kaen Primary Educational
Service Area Office, Area 3, there are 5 components. A total of 22 approaches were
obtained: 4 approaches of flexibility, 4 approaches of imagination, 5 approaches of
individuality consideration, 4 approaches of creativity, 5 approaches of vision. The

overall feasibility assessment results were at the highest level.

Keywords : The guidelines for development; Creative leadership of educational; School

director
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