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ABSTRACT

The objectives of this research were 1) to study the personnel management
based on Saranee Dhamma six for School administrators under Roi Et Provincial
Administrative Organization, 2) to compare the personnel administration based on
Saranee Dhamma six of educational institution administrators under Roi Et Provincial
Administrative Organization, Roi Et Province, classified by gender, level of education,
and work experience 3) to study the guidelines for personnel management based on
Saranee Dharma six for school administrators under Roi Et Provincial Administrative
Organization. The sample group was 92 administrators and teachers, and 4 interviewees
obtained. The research tool was questionnaire and a semi-structured interview. The
Statistics used were frequency, percentage, mean, and standard deviation, t-test and
F-test (One-Way ANOVA) and content analysis.

The research results showed that: 1. The level of personnel administration
based on Saranee Dharma six of school administrators under Roi Et Provincial Administrative
Organization, overall, was at a high level. When considering each aspect, sorted from the
aspect with the highest average to the lowest were personnel performance appraisal,
position planning, maintenance personnel, recruitment and selection of personnel and
personnel development, respectively. 2. The results of comparing the level of opinion
towards personnel administration based on Saranee Dhamma six of school administrators
under Roi Et Provincial Administrative Organization, classified by gender and education
level were no difference. Once classified by work experience, the difference was
statistically significant at the .05 level. Division by work experience, the difference was
statistically significant at the .05 level. 3. Guidelines for Personnel management based
on Saranee Dharma 6 for School administrators under Roi Et Provincial Administrative
Organization which has a guideline to determine the position that is suitable for
various workloads. Recruitment of personnel with knowledge and competence that
meets the needs of the organization, supervision and follow-up on performance,

along with encouraging personnel to develop and train in various fields according to
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their ability goals, visions, and policies are set so that personnel have goals and
morale in their work. The management must evaluate the performance of all
personnel fairly and transparently. From an interview with school administrators 1)
Personnel management is the first priority in work. Executives should clearly define
policies, structures and duties of personnel. 2) Promotion executives encourage
personnel to attend training for developing one's self and profession for professional
advancement and good quality of life 3) Employees' performance is evaluated fairly,

transparently, with kindness, adhering to the principle of equality and impartiality.
Keywords : Guidelines; Personnel Management; Saranee Dharma 6; School administrators
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