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ABSTRACT

This research has the following objectives 1. to study the current situation, desired
conditions, and necessary requirements for improving the management of resources
efficiently in educational institutions affiliated with the Educational District Office of
Roi Et Province. 2.To design guidelines for resource management improvement in
educational institutions affiliated with the Educational District Office of Roi Et Province
for the academic year 2022. The total number of participants in this research was 218
people, consisting of 60 school administrators and 158 teachers. The research used
questionnaires and statistical analysis methods, including percentages, means, standard
deviations, and necessity indices.

The research findings are as follows: 1. Regarding the current situation and
desired conditions of resource management in educational institutions affiliated with
the Educational District Office of Roi Et Province, it was found that the average current
situation score was high, while the average desired conditions score was the highest.
The area with the highest necessity index for resource management was in the borrowing of
resources. 2.Regarding the guidelines for resource management improvement in
educational institutions affiliated with the Educational District Office of Roi Et Province,
it was found that in the planning and procurement of resources, the institutions have
implemented projects for annual resource utilization, procured resources according to
regulations, and established committees for resource acceptance. In terms of storage,
record-keeping, and distribution of resources, the institutions have ensured safe storage
of resources, recorded procurement and distribution, and maintained records of
resource distribution. Regarding resource borrowing, institutions have maintained
records of resource borrowing, inspected resources upon return, and followed up on
overdue resources. In terms of resource maintenance and inspection, institutions have
consistently maintained and prepared resources for use, repaired damaged resources,
and maintained a history of resource repairs. In terms of resource disposal, institutions
have disposed of damaged and worn-out resources and established committees to
manage resource disposal as appropriate for each type. Institutions have reported their
activities to the Educational District Office and the Office of the Inspector-General at
the end of the fiscal year.
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