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ABSTRACT

The objectives of this research were: 1) To study the school organizational
environment. 2) To study the school organizational development strategy. 3) To study
the proposal for implementing the strategy into practice of Donchan Wittayakhom
School. Under the Secondary Educational Service Area Office Kalasin. The target group
that provided information in this research were 20 school stakeholders and the
confirmed target group in this research were 30 school stakeholders. The research
instrument was a questionnaire. Interview, Summarizing the school development
strategy by focus group. Confirm strategy by public hearing.

The results of the research revealed that: 1. The strengths of the organizational
environment are as follows: 1) personnel with knowledge and competence in major
fields. 2) Personnel capable of using technology. 3) Personnel with determination,
perseverance and perseverance in performing their duties. 2. The strategy with highest
level of success is strategies to develop learners, have necessary knowledge and skills
according to the curriculum. Strategies to develop teachers to be able to perform their
roles with efficiency and effectiveness. And strategies to develop students for good
health and aesthetics which has success levels of 4.75, 4.70 and 4.65 respectively.
3. There are 12 strategies for school development as follows: 1) Develop learners to
have good health, aesthetics, morality, ethics and desirable values. 2) Develop learners
to have the ability to think systematically and creative thinking. 3) Develop learners to
have necessary knowledge and skills according to the curriculum; have the skills to
work and able to work with others. 4) Develop learners to have the skills and seek
knowledge by themselves. 5) Develop teachers, administrators, school committees
and community parents. 6) Develop educational institutes to have curriculum

management, learning process. Developing the quality of learners in all aspects.
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7) Managed environments and services that encourage learners to reach their full
potential. 8) Arrange for internal quality assurance for educational institutions as
stipulated in the ministerial regulations. 9) Educational institutions are created,
promoted and supported to become learning societies according to the context of
educational institutions, and published. 10) Develop educational institutions to achieve
the goals according to the vision, philosophy, and emphasizing through a variety of
methods and continuous practice. 12) Develop classroom atmosphere, materials, and

equipment to support teaching and learning sufficiently.

Keywords : Strategy; School Development Strategies; Donchan Wittayakhom School
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