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ABSTRACT

The objectives of this research were to Develop of Strategy for the Management of
Scout Activities in the Schools under the Jurisdiction of the Office of Buriram Primary
Educational Service Area 4, The research was divided into 2 phases: 1) Study the current
condition, the Desirable condition and the needs, The sample group There were 192 School
Directors and Teachers who teach Boy Scouts by Stratified sampling. 2) Set a Strategy,
informant group School Directors and Teachers who teach Boy Scouts comprising 6 people
and 9 experts, purposive sampling. The tools used for data collection were a questionnaire,
an interview form, Focus group form and a Strategyassessment form. Data were analyzed by
using descriptive statistics such as frequency distribution, percentage, mean, standard
deviation, analyze the priorities of the necessary needs with the PNI Modified Index

The results were as follows: 1. the current conditions were at medium level,
Desirable condition at the highest level, The needs are arranged in the following order: Scout
director of school, Scout leader, Scouts and Scout activitiesrespectively. 2. Set a Strategy,
consisted of 4 main strategies, 1) Develop of Vision for Scout director of school Strategies,
2) Enhance knowledge for Scout leader Strategies, 3) Raise awareness for Scouts Strategies
and 4) Effective Scout activities Strategies, The results of the suitability assessment and the

feasibility assessment were at the high level.
Keywords : Strategy; Management; Scout Activities
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