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ABSTRACT

This article aims to study the digital leadership of school administrators and
change management in the new normal organization. The world is currently in an era of
globalization. There is progress and the rate of change in technology is fast compared to
changes in the past. Technology will play an important role in human life and become a
society in the era known as “Digital Society (Digital Era)” is a global society without
borders. There are no real boundaries to access information. Be fast in communicating.
The use of communication technology without time or place constraints, therefore,
technology is an important factor leading to the development of quality human
resources according to the needs of the country. Therefore, it is an important duty of
educational institutions as organizations responsible for providing education. Which must
focus on providing education in line with the changing direction of today's society who
plays an important role in determining the direction of educational management, that is
“School administrators”, which will be the key to unlocking the goal of effective
education management. It is therefore necessary for educational administrators to
change their own management attitudes and concepts to keep up with the changing
situation. “Digital Leadership”, which is the executive's ability to use technology to
promote learning management. and management in educational institutions The digital
leadership has 6 components: 1) digital vision 2) Creating a digital network for learning 3)
Personnel potential development 4) Administration and management of learning through
technology 5) Learning and using technology and 6) Building a learning culture in the
digital age. School administrators should develop digital leadership. which is the ability
of executives to use technology to promote learning management and management in
educational institutions with a vision and leadership in promoting teachers and related
personnel to integrate technology into educational management and working within
educational institutions in accordance with the context and needs of learners, teachers,
and other stakeholders and to encourage teachers and learners to have confidence in
the use of technology and the use of technology. with knowledge and media literacy By

taking into account the ethical principles of using media and technology appropriately
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for use in school administration in all 4 aspects, namely general administration Personnel

Management Academic Administration and budget management.

Keywords : Digital Leadership; School Administrators; Change Management; New Normal
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wialulad Tnelinudnunrvesiii naenaunszUMNIUIMTAFRIUSUUNUIMNGANTTUN15Lh
wazUudsunninssuvesesinisliaenndesiunssuanisiudsunlasianann neliiAnniny
fifledaulavesidmau vhlinsinuussqiimnenuiingd sais Stodd (2014) nain
fio sunuvvean s ludihivimihfidestesinssenisesansiiunisnisuazisnnenis iU
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walulaguysunnislunisdnnis@nulaegisaenndasiuanInuiuniag ANABINITVRS
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TRIUSTINOIANS

2.2 U$unszuiumaidsuudadlagidnislinguazyaainsynauiinisdoansiu
agnsasinaue (Agile approach) ievilesdnsansaduniswaesuld fn1sUsugUuuuluns
vhausaznsiasuuladiimnzauiuanunsaiuazamnuwindexsgnasniia

2.3 mandlassaiavesesinisiietfudsulignsiuasuilasaznisidaey
fegduaRdvaduImsanuAnudeadudinlunsadruarldutnnssugaiivia felu fusnis
dosilvinue amnuduazanudilavendmneiiosdinsdenis

3. MydaaSuLazatuayuyaaInsluesAns (Empower people) el

3.1 Guadenudardlaludeiidaintu ileimuinusuazesdauiiiu
mawsnanundougnadsuuadeglfinaluladidvi fmsuandvidiuicduneunieddivies
UURnY

3.2 Myasusagdladiuyaainsluesdns nmsafavinueuavaussaugliiuaguas
ynans Witenudhladiensugdaemlasldinaluladidsiaegnadiszansam

3.3 nsasneTmusssudoya (Data culture) Aonszurun1sdniiv usnsdnnis
uardieszvideyanesosdinig ssuunmsnudoyanieatraunansiesudeya (Dataplatform) R
nsAUANLALUIMITIANTG n1sadiedeyatuaslunardeyaiiunainaisusnesdng n1g
indoulmvesteyalussinslugnisdaiiu madhdsnsiwsginsiuneiilugnsdadulavy
fugnumesoyafigniieneiesdnsazdieilvieguasynanslussdnsvirnuduindoudoyadae
nszurun1sveen1stmaluladfdnalunisidsuuwdasnszuiunisaniiuaiu (Digital
transformation) Tdsuihlfehsiula uazvinliiesdnislugesdnsidiasgreiiung

3.4 nsvvuMIHdnFussAnsiuindeuteyafdanssuaunsveanisltinelulad
falunsiuAsundas (Digital transformation) Aenisauasalvinsuazyrainsiuindoudeya
aldnsruumsvesnslimeluladidialunisiasuuvadumssiiueu (nse edusiund,
2565)

e

6. d3U
NMsAnYINIEERITavesiuTrIsanuAnwiun1susnIsnisasuidasiy

v

aadnsgAitna WermidgyaRidvia (Digital Era) Nnegnelinsidsundatesasimsuwasiduly

]
= a o

agunnselan alulagidiailiiAngusuunsaniuginlng ndlunuesugia n1sidles

a L2 =

dany uazinansznusienisuimsinnisanufnwnluegiaunn snzeadidviadueainnau
ansadndedanlnsiadfiifertesiumalulagniinnusinsilunisdears nsduinudeya
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Anufeing 9 degludsanliiazfudnes mwnsoinleniddldedrssinsmniiuazyniian
Faidu fudmsmsinudafinnusuiuiasdesudsuimnfuasuunfnnsusmsvesauediviy
soamunsainIsUAsuulasiiinty
dunsumsdanisseuslugendviaguimsaniudnudnduded “a1zfunenfivia”
FadunginssuenuannsavesguimslunslémaluladiiedaaiunisdanisiSoud uavnns
Fanisluaniudnwt Inefideviminazifudilunisdaaiulfasuazynainsiifsadei
wealulaginysannisldlunsdanisfinwiag nmsvihnuneluanudnuldedvaenadasiv
U3uniazamfioINseaisou a3 uazgiddnifeates uavduaulringuazsiZousinrmsivla
Tunsltmeluladuaznislivalulad egsdianuseuiuasfviniiude lasmilafandnaiessaalu
msl¥deuazinaluladegiauminzay Jsflmnudrdnsonisuimsdanisanudnuilugaddiia
Wesamidunszurunisvienginssuvesguinisifianuasenidnianiiuiaiudile
(Understand) Usztiiu (Evaluate) n1339an1T (Manage) waxld (Use) ansauinaagnad
Fa15ga Sanuauisousziiuvsagldinaluladfidvaldediunuisay Ja5udusenedei
fuimsassesiannamgiheandaliiuiunsasuwladutadu lnennediheasava
il 6 psAvUsznou loun 1AdeimismuAina2nsairaasedofdaiionisdous 3)nnsiaun
ANENINUARINT 4) N15UTMITHAENITIANISISEUIMEAlulal 5) n1siseusuarldinalulag
uay 6)msaieTaussiFeudeaidva guimsanufnuasiinsiaunanieiadva dadu
Anuansavesguimslunisléinaluladifiedsiadunisdanisisous uaznisdanisly
anwAnw lnefidevimivazdufihlumsdaasulinsuazyrainsiiieteaiinaluladan
ysanmslalunisdanisfinwiuas msviheumeluaauiinuldedgsaenndesiuusunuazaing
Foan1sveai3ou A3 wazgiildnAdes wazduasulinguazdisoudanuiulalunisld
wialuladuaznslivelulad egnaimiuseuiuariviviude lnefdaimdnasossnilunislide
wazaluladosammzauuldlunisuimslsadou vis 4 du ldun funisuimseuialy
AUNTUSYITNUYARR AIUNITUTMITNWITING WagmMUNITUTITILIUY ST
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