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ABSTRACT

The transformation of the national development to Thailand 4.0 with an
emphasis on economic restructuring. Leadership is essential to managing and driving the
development of a successful organization. Because at present, there are significant
changes in the economic structure. As a result, leaders have to change the management
model to focus on the development planning of the Thailand 4.0 era. Leaders must take
into account the economic conditions to change to a “Value-Based Economy” or an
“economy driven by innovation” by focusing on the transition from the manufacturing of
“commoaodities” to "innovative” products, as well as a shift from the emphasis on product
manufacturing towards more emphasis on the service sector. So there are developments
and changes that take place. Executives or leaders with leadership in the Thailand 4.0

era will be able to optimize operations within the organization and increase productivity.
Keywords : Leadership; Administration; Thailand 4.0 Age
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