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ABSTRACT

The purpose of this research was to study the work of the social security worker
in KhonKaen Province in the situation of the COVID-19 epidemic according to POSDCoRB
management principles. It is qualitative research. The key informants were five people.
The tools used were interview guidelines and content analysis..

The results of the research revealed that: 1) Planning, the personnel in the Social
Security Office had different work plans for each individual. 2) Organizing, the organization
and working in the original form were in accordance with the bureaucratic system with
an emphasis on reducing the spread of COVID-19. 3)Staffing, the recruitment of people
to work during the epidemic situation of COVID-19 is available through the online system
and online interviews. As for the promotion and salary, the transfer is in accordance with
the regulations of the Social Security Office. The training for personnel skill development
will be in online format through the Zoom application and arrange for staff to make
individual development plans by studying through the e-leaning system. 4) Directing, the
agency made the decision, judsging, siving orders, or assigning tasks to clearly under the
commander. Each department has a mission. The specific missions, such as organizing
various activities. All departments must share responsibility for the work, issuing orders,
or giving tasks via the LINE application or Zoom application. 5)Coordinating, the agency
has coordinated with external agencies with VDO Conference, applications LINE, Zoom,

Facebook, e-service and email systems so that all parts can perform coordinated work
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and aim towards the same goal. 6)Reporting, the agency has received reports on the
performance of individuals and agencies through the LINE application, electronic mail,
and has adjusted the performance appraisal in 1 assessment cycle. There will be 2 cycles
per year, with paper reports and a centralized report which must be issued monthly. 7)
Budgeting, there was account management spending money and check the financial
control of the agency will be carried out in accordance with the regulations of the
Ministry of Finance. On withdrawing money from the treasury, receiving money, paying,
keeping money and sending money to the treasury and internal control of finance in
accordance with the practice of the Comptroller General's Department. The Social
Security Office will make a risk management plan according to the risk management plan

in KhonKaen Province.
Keywords : Working; Social Security Worker; Covid-19
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