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ABSTRACT

Leaders are one of the factors that make an organization successful. Leaders
must have leadership in the development of the organization to achieve their goals. The
objective of this academic article was to describe the role of leaders in organizational
development. The results of the study show that there were three roles: 1) a role as an
expert in the field of knowledge; 2) a transformational leadership role; and 3) a modern
leadership role. Leaders play an important role in the use of knowledge in science for
improving organizational processes under changing conditions through analysis and synthesis
of the situation to find the cause of the problem and the solution. In addition, leaders
should have leadership skills and an understanding of organizational culture in order to

operate effectively and efficiently and achieve organizational goals.

Keywords : Leader; Organization Development; Change
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