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ABSTRACT

This research article has objective to study the recruitment and selection
process of the human resource management division by analyzing strengths, weaknesses,
opportunities, obstacles. It was a qualitative research. Six informants were used for
interviewing and analyzing the results of the interviews classifying the issues according to
the questions and interpreting the research results.

The results of this study found that 6 key informants were classified as females,
totaling 4 persons, accounting for 66.67%. The strengths of recruitment and selection
process was transparent, fair and verifiable. The weakness of recruiting and recruiting
people was the delayed recruitment process and take a long time. The opportunity for
recruiting and selecting people was to adopt an electronic system and technology to
help develop and increase efficiency in recruiting and selecting people to work in the
desired position. The obstacles to recruiting and selecting individuals were the use of

incomplete and comprehensive media and channels to disseminate information.

Keywords : Recruitment; Selection; Personnel Management Department
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